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PURPLEMAROON YELLOW

Supportive and selfless, driven by compassion, 

warmth, and the desire to care for others. Delivers 

nurturing, comfort, and protection. Values altruism, 

commitment, and generosity. Causes people to feel 

valued and supported.

HOSPITABLE
INCLUSIVE

SUPPORTIVE

Resilient and tenacious, driven by overcoming 

challenges through grit and determination. Delivers 

surprising strength, perseverance, and toughness. 

Values fortitude and hard work. Causes people to 

feel triumphant and inspired.

RESILIENT
PROUD

DEDICATED

Brilliant and forward-thinking, driven by 

inventing the future through innovation. Delivers 

advancement, ingenuity, and radical outcomes. 

Values newness, experimentation, and progress. 

Causes people to feel awe and amazement.

VISIONARY
INVENTIVE

FORWARD-THINKING

TRANSFORMATIVE INNOVATORSCARING SUPPORTERSDEDICATED COMPETITORS



USI
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USI ’S
AVER AGE DAY

Supportive and selfless 
Generic and confused

USI ’S
IDE AL DAY

Supportive and selfless 
Brilliant and transformative

USI ’S
NEVER DAY

Daring and unconventional 
Elegant and refined 

A tenth color—Beige—does not 
represent an archetype but rather 
an absence of personality. Beige is 
both highly generic and unfocused 

in expression.Archetypes
9
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MAROON PURPLE YELLOW

P E R S O N A L I T Y:  M A C R O  S T R AT E G Y

D E T E R M I N E D  M A R O O N 
USI’s culture of determination has deep roots but is not being seen by the external mar-
ket. Do not shy away from showcasing the institution’s voracious tenacity and its unyielding
commitment to students. These Maroon expressions will enable prospective students to feel
confident in selecting USI because they will see how the institution’s unwavering focus on them
drives their lasting success.

P A S S I O N AT E  P U R P L E
The market sees USI’s Purple archetype, but it currently lacks definition. Go beyond a
general sense of welcoming to share unique and authentic stories about how USI listens
attentively to nurture students’ academic, personal, and professional lives. This individualized
care celebrates each student’s unique gifts and the potential they have to make USI and the
community stronger.

F O R W A R D -T H I N K I N G  Y E L L O W
USI’s determined Maroon and supportive Purple characteristics will enable USI to fully unlock
the Yellow archetype. While Yellow is prevalent in the competitive set, USI’s Yellow is singular in
its expression. The inventive partnerships and forward-thinking flexibility will peak prospective 
students’ interest as they realize the life-changing potential USI’s vision could have on their lives 
as they prepare for careers yet to be invented.

Supportive and selfless, driven  
by compassion, warmth, and the 

desire to care for others. Delivers 
nurturing, comfort, and protection. 
Values altruism, commitment, and 
generosity. Causes people to feel 

valued and supported.

H O S P I T A B L E
I N C L U S I V E

S U P P O R T I V E

Resilient and tenacious, driven by 
overcoming challenges through 
grit and determination. Delivers 

surprising strength, perseverance, 
and toughness. Values fortitude and 

hard work. Causes people to feel 
triumphant and inspired.

R E S I L I E N T
P R O U D

D E D I C A T E D

Brilliant and forward-thinking, 
driven by inventing the future through 

innovation. Delivers advancement, 
ingenuity, and radical outcomes. 

Values newness, experimentation, 
and progress. Causes people to 

feel awe and amazement.

V I S I O N A R Y
I N V E N T I V E

F O R W A R D - T H I N K I N G

D E T E R M I N E D
C O M P E T I T O R S

C A R I N G
S U P P O R T E R S

T R A N S F O R M A T I V E
I N N O V A T O R S

B R A N D  N A R R AT I V E

At the University of Southern Indiana, we know
that our determination is our greatest strength.
We bring dedication, perseverance, and a
shared pride to everything we do, knowing that
together we can overcome any challenge. We
celebrate this courageous spirit not for its own
sake but for the potential it unlocks in every 
member of our community, rippling outward as
we turn our talent and ambition into action.

This growth happens through a passionately
caring community that places the wellbeing
of each person at the center of our work. We
tailor our learning programs to the needs of
our students, putting impactful education
within reach. We create a continually evolving 
network of support resources that help our
students flourish in every way. We seek to
practice bold hospitality and inclusion for all.
And we model a culture of care that inspires
our students to demonstrate generosity and
passion throughout their lives.

In a constantly changing world, we bring a
forward-looking vision that anticipates needs
and solves them with ingenuity and creativity.
We treat challenges as opportunities to innovate,
embracing the diverse gifts of our community
along the way. We seek to embody a mindset
of constant flexibility, equipping our students
to lead change through emerging careers and
technologies. At every step, we celebrate how
the growth of our students benefits others,
enriching their world as they prove the
transformative power of education.

We are the University of Southern Indiana.

T R A I T S
TOP 10 TR AITS

  1 BE AUTIF UL
  2 DEDICATED
  3 SUPPORTIVE
  4 PROUD
  5 HOSPITABLE
  6 CARING
  7 COLL ABOR ATIVE
  8 INCLUSIVE
  9 ENGAGING
10 E THICAL

F A U LT S

Fault Selected Category %

Bureaucratic 127 6.27%

Slow 69 3.41%

Hesitant 68 3.36%

Reactive 67 3.31%

Complacent 66 3.26%

Uncertain 61 3.01%

Ignored 52 2.57%

Ordinary 52 2.57%

ACTUAL – INTERNAL

Fault Category %

Ordinary 24%

Boring 17%

Arrogant 13%

Ever-changing 13%

Complicated 13%

Hesitant 13%

Slow 13%

Aloof 12%

ACTUAL PERCEPTION – E X TERNAL
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commitment to students. These Maroon expressions will enable prospective students to feel
confident in selecting USI because they will see how the institution’s unwavering focus on them
drives their lasting success.

P A S S I O N AT E  P U R P L E
The market sees USI’s Purple archetype, but it currently lacks definition. Go beyond a
general sense of welcoming to share unique and authentic stories about how USI listens
attentively to nurture students’ academic, personal, and professional lives. This individualized
care celebrates each student’s unique gifts and the potential they have to make USI and the
community stronger.
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USI’s determined Maroon and supportive Purple characteristics will enable USI to fully unlock
the Yellow archetype. While Yellow is prevalent in the competitive set, USI’s Yellow is singular in
its expression. The inventive partnerships and forward-thinking flexibility will peak prospective 
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innovation. Delivers advancement,
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At the University of Southern Indiana, we know 
that our determination is our greatest strength. 
We bring dedication, perseverance, and a 
shared pride to everything we do, knowing that 
together we can overcome any challenge. We 
celebrate this courageous spirit not for its own 
sake but for the potential it unlocks in every 
member of our community, rippling outward as 
we turn our talent and ambition into action.

This growth happens through a passionately 
caring community that places the wellbeing 
of each person at the center of our work. We 
tailor our learning programs to the needs of 
our students, putting impactful education 
within reach. We create a continually evolving 
network of support resources that help our 
students flourish in every way. We seek to 
practice bold hospitality and inclusion for all. 
And we model a culture of care that inspires 
our students to demonstrate generosity and 
passion throughout their lives.

In a constantly changing world, we bring a 
forward-looking vision that anticipates needs 
and solves them with ingenuity and creativity. 
We treat challenges as opportunities to innovate, 
embracing the diverse gifts of our community 
along the way. We seek to embody a mindset 
of constant flexibility, equipping our students 
to lead change through emerging careers and 
technologies. At every step, we celebrate how
the growth of our students benefits others, 
enriching their world as they prove the 
transformative power of education.

We are the University of Southern Indiana.
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Ordinary 24%

Boring 17%

Arrogant 13%

Ever-changing 13%

Complicated 13%

Hesitant 13%

Slow 13%

Aloof 12%

ACTUAL PERCEPTION – E X TERNAL

S T E P  1 :  GET INTO CHARACTER

You’re about to communicate the story of University of Southern Indiana by creating your own on-personality messaging. The
first step is to get yourself into character. Remember, University of Southern Indiana is a singular human being with one voice—
not a fragmented personality that people can’t recognize. So, you must start by assuming the persona of the institution. You
are writing and speaking on behalf of this human personality regardless of the specifics of the message.

S T E P  2 :  LIST YOUR EVIDENCE

Motivated by the personality and character of University of Southern Indiana, identify the tangible evidence that is important to
your message. Don’t worry about creative flair, just make a list of facts, data, events, details, people, places, and other pertinent
information about the message you desire to create.

S T E P 3 :  MAP EVIDENCE TO A DIMENSION

University of Southern Indiana’s grand narrative is defined by three storylines. Each storyline is an on-personality messaging
pillar. Notice that each storyline is associated with unique dimensions. These dimensions offer more relevant connections to what
you’re writing about. Your objective is to “map your evidence” and find the right dimension for your evidence. Review all of the
available dimensions across the messaging platform and determine which best aligns with your message:

S T E P  4 :  FIND YOUR STORYLINE

Next, your chosen dimension will guide you to the best storyline for the message you’re crafting. For example, a Maroon dimension 
will guide you to the corresponding Maroon storyline. Note that each storyline is weighted toward certain color characteristics
in University of Southern Indiana’s personality, which will influence the tone and style of your writing.

STORYLINE 1
Our unwavering focus drives lasting success
At the University of Southern Indiana, we orient everything we do around our unyielding commitment to the success of our
students and their contributions to the world. We don’t wait for outside help, we draw on the strength and determination of
our community to clear hurdles, remove obstacles, and empower the growth of our students. Our culture of determination, trust, 
and focus creates a virtuous cycle, inspiring each of us to use our best ambitions and talents for a greater good, demonstrating
our pride at every step.

STORYLINE 2
Our passionate care creates holistic growth
At the University of Southern Indiana, we bring warmth, compassion, and curiosity to every relationship. We take pride in
our attentive listening, practicing kindness and true welcome in every encounter. We proactively anticipate the needs of our
students, providing them with robust supports that free them to grow in every dimension of their lives. We aspire to grow
in our culture of inclusion, showing compassionate respect to every person and celebrating the differences that make our
community strong.

STORYLINE 3
Our forward-thinking insight unlocks invention and progress
At the University of Southern Indiana, we seek to answer questions before others even ask them, anticipating the future with
new programs and creative insight. We greet challenges as opportunities to envision new forms of learning and ways to
catalyze growth. We model to students a mindset of forward-looking flexibility that prepares them to excel in careers yet to
be invented and to shape technologies yet to be imagined. They carry this influence forward, enriching communities everywhere 
through their innovation and vision.

S T E P  5 :  GATHER KEYWORDS AND PHRASES

For your final step, gather appropriate keywords and phrases that align with your chosen storyline and dimension to help you in
the creative-writing process. These can be any bits of content that you feel are inspiring and appropriate for your message.

USI
M E S S A G I N G  G U I D E

Harness University of Southern Indiana’s story
to write your own on-personality messaging.

MAROON DIMENSIONS PURPLE DIMENSIONS YELLOW DIMENSIONS

Determined Caring Transformative
Tenacious in our commitment to  

equipping our students for success, 
which they pay forward in our 

region and world.

Treating every person as an individual 
with unique gifts, needs, and potential 

that can grow and flourish through 
our affirming community.

Creating lasting change in the 
lives of our students through 
meaningful relationships that 

catalyze their potential.

Proud Hospitable Innovative
Demonstrating a confident sense of 

identity through our unrelenting effort 
and our far-reaching impact.

Taking pride in the warmth and 
enthusiasm we bring to every campus 

visitor, inspiring them through our 
kindness and generosity.

Adapting and maximizing every resource 
to serve our students through inventive 

partnerships and collaborations.

Resilient Supportive Visionary*
Adapting to new challenges through 

perseverance, focus, and inventiveness 
that breaks through obstacles.

Proactively building powerful systems 
to nurture the academic, personal, and 

professional lives of every student.

Anticipating and meeting the needs 
of an entire region by taking the long view, 
seeing the big picture, and spearheading 

new programs.

Dedicated Inclusive* Forward-thinking*
United by a common cause and 

an extraordinary commitment to 
the success of our students in 

everything they do.

Striving to understand and celebrate 
differences of every kind, creating a 
courageously welcoming community 

that is richer because of our diversity. 

* Aspirational

Seeking to embrace progress and 
overcome challenges by positioning 

ourselves as a life-changing resource 
for everyone in our community, 

region, and world.

L ADDERING
TECHNIQUE
While product type and
content volume dictate your
final approach to message
construction, Laddering is
an effective technique to
provide scaffolding for
message development.

Using this technique, you’ll
build the basic framework
of your message using one of
the following two sequences:

  UP THE LADDER   DOWN THE LADDER

1. Evidence
Start by listing your evidence, or fact…

1. Storyline
Start by utilizing the main storyline…

2. Dimension
Integrate the essence of your selected dimension…

2. Dimension
Integrate the essence of your selected dimension…

3. Storyline
Finish by connecting to the main storyline.

3. Evidence
Finish by connecting to your evidence, or fact.

MAROON

PURPLE

YELLOW
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USI’s culture of determination has deep roots but is not being seen by the external mar-
ket. Do not shy away from showcasing the institution’s voracious tenacity and its unyielding
commitment to students. These Maroon expressions will enable prospective students to feel
confident in selecting USI because they will see how the institution’s unwavering focus on them
drives their lasting success.

P A S S I O N AT E  P U R P L E
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the Yellow archetype. While Yellow is prevalent in the competitive set, USI’s Yellow is singular in
its expression. The inventive partnerships and forward-thinking flexibility will peak prospective 
students’ interest as they realize the life-changing potential USI’s vision could have on their lives 
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Supportive and selfless, driven 
by compassion, warmth, and the

desire to care for others. Delivers
nurturing, comfort, and protection.
Values altruism, commitment, and
generosity. Causes people to feel

valued and supported.
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Resilient and tenacious, driven by 
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grit and determination. Delivers 
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and toughness. Values fortitude and 

hard work. Causes people to feel 
triumphant and inspired.
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D E D I C A T E D

Brilliant and forward-thinking,
driven by inventing the future through

innovation. Delivers advancement,
ingenuity, and radical outcomes.

Values newness, experimentation,
and progress. Causes people to

feel awe and amazement.
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At the University of Southern Indiana, we know
that our determination is our greatest strength.
We bring dedication, perseverance, and a
shared pride to everything we do, knowing that
together we can overcome any challenge. We
celebrate this courageous spirit not for its own
sake but for the potential it unlocks in every 
member of our community, rippling outward as
we turn our talent and ambition into action.

This growth happens through a passionately
caring community that places the wellbeing
of each person at the center of our work. We
tailor our learning programs to the needs of
our students, putting impactful education
within reach. We create a continually evolving 
network of support resources that help our
students flourish in every way. We seek to
practice bold hospitality and inclusion for all.
And we model a culture of care that inspires
our students to demonstrate generosity and
passion throughout their lives.

In a constantly changing world, we bring a
forward-looking vision that anticipates needs
and solves them with ingenuity and creativity.
We treat challenges as opportunities to innovate,
embracing the diverse gifts of our community
along the way. We seek to embody a mindset
of constant flexibility, equipping our students
to lead change through emerging careers and
technologies. At every step, we celebrate how
the growth of our students benefits others,
enriching their world as they prove the
transformative power of education.

We are the University of Southern Indiana.
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Arrogant 13%

Ever-changing 13%

Complicated 13%

Hesitant 13%

Slow 13%

Aloof 12%

ACTUAL PERCEPTION – E X TERNAL

DARE SOAR IGNITE



PURPLEMAROON YELLOW

Supportive and selfless, driven by compassion, 

warmth, and the desire to care for others. Delivers 

nurturing, comfort, and protection. Values altruism, 

commitment, and generosity. Causes people to feel 

valued and supported.

HOSPITABLE
INCLUSIVE

SUPPORTIVE

Resilient and tenacious, driven by overcoming 

challenges through grit and determination. Delivers 

surprising strength, perseverance, and toughness. 

Values fortitude and hard work. Causes people to 

feel triumphant and inspired.

RESILIENT
PROUD

DEDICATED

Brilliant and forward-thinking, driven by 

inventing the future through innovation. Delivers 

advancement, ingenuity, and radical outcomes. 

Values newness, experimentation, and progress. 

Causes people to feel awe and amazement.

VISIONARY
INVENTIVE

FORWARD-THINKING

TRANSFORMATIVE INNOVATORSCARING SUPPORTERSDEDICATED COMPETITORS PURPLEMAROON YELLOW
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valued and supported.
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Resilient and tenacious, driven by overcoming 

challenges through grit and determination. Delivers 

surprising strength, perseverance, and toughness. 

Values fortitude and hard work. Causes people to 

feel triumphant and inspired.

RESILIENT
PROUD

DEDICATED

Brilliant and forward-thinking, driven by 

inventing the future through innovation. Delivers 

advancement, ingenuity, and radical outcomes. 

Values newness, experimentation, and progress. 

Causes people to feel awe and amazement.

VISIONARY
INVENTIVE

FORWARD-THINKING

TRANSFORMATIVE INNOVATORSCARING SUPPORTERSDEDICATED COMPETITORS

DARE
SOAR

IGNITE



Where we’re from, we utilize every resource, push every limit, redefine possibility. We answer the call to 

create progress and to dig deep when dedication is demanded. Unlock your potential at the University of 

Southern Indiana, where we dare to turn talent and ambition into action.   

FROM HERE
WE DARE

U S I . E D U / A P P LYYour Future Is Here.



Where we’re from, innovative ideas and passionate creativity fuel your success through the transformative 

power of education. We inspire you to rethink what’s possible, dream wildly, compete fiercely, sparking 

innovation and vision wherever you go. Ignite your future at the University of Southern Indiana.   

FROM HERE
WE IGNITE

U S I . E D U / A P P LYYour Future Is Here.



Where we’re from, your success is our first priority. We’re committed to championing your greatest passions, 

listening attentively to your needs and nurturing you along your journey. We’ll guide and inspire you as you 

reach for your dreams. Find out just how high you can soar at the University of Southern Indiana.   

FROM HERE
WE SOAR

U S I . E D U / A P P LYYour Future Is Here.



USI.edu/ignite
Your Future Is Here.

FROM  
HERE
WE  
IGNITE



 

A TV Ser ies  Now S t reaming  On  Your  Favo r i t e  Channe ls



https://vimeo.com/486784627


DISTRIBUTION
Your Episode Will Air On The College Tour TV Channel Through The Following Platforms

 



DISTRIBUTION
Each Episode Of The College Tour Will Be Promoted Through Its Own Newsletter!

 

60,000 High School 
College Counselors 


	C21-130878 USI Messaging ToolPROOF
	From here redo Roughs for Steph 1
	From here redo Roughs for Steph 2
	From here redo Roughs for Steph 3
	The College Tour - Final Deck (7.15.21) 1
	The College Tour - Final Deck (7.15.21) 2
	The College Tour - Final Deck (7.15.21) 3
	The College Tour - Final Deck (7.15.21) 4
	The College Tour - Final Deck (7.15.21) 5
	The College Tour - Final Deck (7.15.21) 6
	The College Tour - Final Deck (7.15.21) 7
	The College Tour - Final Deck (7.15.21) 8
	USINDI_CampaignConcepts_Presentation_Scaled SLH1 1
	USINDI_Messaging_Booklet-R2-CR_FINAL 1
	Blank Page
	Presentation1.pdf
	Slide Number 1




